DATE: May 18, 2004

TO: Administration Committee

FROM: Chief Counsel

SUBJECT: Delegation of Authority

EXECUTIVE DIRECTOR’S APPROVAL%J@
RECOMMENDATION:

Adopt the attached Resolution authorizing the Executive Director to delegate authority
to act in his absence or incapacity on any matter within his authority pursuant to a
written delegation of authority to the Deputy Executive Director.

REPORT:

SCAG does not have a formal comprehensive written delegation of authority to
provide for the circumstances in which the Executive Director is unavailable or
incapacitated. Instead each year, with the approval of the Overall Work Program by
resolution of the Regional Council, the Deputy Director is authorized to sign OWP
related documents in the event that the Executive Director is unable to execute the
documents himself. However, there is no written policy with regard to other matters.
In order to eliminate the need to pass an annual resolution and to make it clear that
the Deputy Executive Director may act in place of the Executive Director for all
purposes, it is proposed that the Administration Committee and the Regional Council
authorize the Executive Director to delegate his authority to the Deputy Executive
Director to sign any and all documents in the event that the Executive Director is
absent, unable to act in person or is otherwise incapacitated.

The attached Resolution would authorize this delegation.
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Resolution #04-453-1

RESOLUTION OF THE SOUTHERN CALIFORNIA ASSOCIATION OF
GOVERNMENTS TO AUTHORIZE THE EXECUTIVE DIRECTOR TO
DELEGATE AUTHORITY IN HIS ABSENCE OR INCAPACITY TO THE
DEPUTY EXECUTIVE DIRECTOR

WHEREAS, the Southern California Association of Governments (SCAG) is a

Joint Powers Agency, established under California Government Code section
6502 et seq.

WHEREAS, SCAG is the Metropolitan Planning Organization (MPO) for six
counties: Los Angeles, Orange, San Bernardino, Riverside, Ventura and Imperial;

WHEREAS, pursuant to its Bylaws, SCAG has designated the Executive
Director to be the Chief Administrative Officer of SCAG with the authority to
administer the affairs of the Association;

WHEREAS, to enhance the administrative efficiency of SCAG it is necessary to

formally recognize that the Executive Director may delegate his authority to the
Deputy Executive Director;

NOW, THEREFORE, BE IT RESOLVED by the Regional Council of SCAG,
that:

SCAG does hereby approve and authorize the Executive Director to delegate to
the Deputy Executive Director the authority to act in the absence or incapacity of
the Executive Director on all matters within the authority of the Executive
Director.

APPROVED AND ADOPTED by a unanimous or majority vote of the Regional
Council of SCAG at it’s regular meeting of June 3, 2004.

Ron Roberts
President, SCAG
Councilmember, City of Temecula

Mark Pisano
Executive Director

Attest:
: Karen Tachiki
SCAG Chief Legal Counsel
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